Course Description
EDUM-EM-106 Strategic Management

Leading Lecturer: Gabor Halasz Dsc professor

| Aim of the course

This course provides an introduction to the theoretical basis of strategic management in education,
including the strategic aspects of relevant management areas such as, for example, quality management,
project management, change management, knowledge management or human resource management. It
aims at developing the strategic thinking capacity of students as well as their basic skills to identify
problems of strategic relevance in educational organisations and to elaborate strategic solutions.

Learning outcome, competences
Knowledge:
Students should know/understand

Skills:

key notions of strategic management

macro and micro approaches

key notions of systems thinking and complexity theory

the main approaches of strategic management with a special emphasis on the public sector
and the specificities of the education sector; the differences between strategic approaches,
according to their maturity (from linear design approach to reflective, quality oriented
operation),

know and understand the steps of strategy creation,

know and understand the main strategy building tools and criteria of improvement ensured
by strategic management,

the complexity of the domains of strategic considerations, the specificities of educational
institutions, and of the entire education system,

the basic drivers of individual action and intra-group and inter-group relations and roles;
the opportunities of stakeholder co-operation, the forms and operation of a learning
organization;

Students should be capable to
supportt the process of defining a strategic mission
critically analyse the internal strength and weaknesses of education institutions and the
opportunities and threats of their environment
identify and evaluate the behaviour of key actors
identify and evaluate institutional functions and goals,
determine intervention areas taking into account the diverse influence of factors in the
context of expectations, and systemically us the necessary instruments to reach the
objectives.
argue in favour of strategic approaches related to education institutions and predict counter
arguments,
use the most important working forms of strategy development and strategy controlled
operation built on partnership and dialogue,
create models and alternatives of operation and explore types of measures and mechanisms
of action which have impact on implementing them;
cope with the difficulties of strategic management, the unexpected reactions, strategic and
tactical responses.
participate actively in strategy related processes, shape individual aspirations and satisfaction,
in this context influence the working performance, the institutional commitment, and the
processes forming public opinion and their connection to wider public opinion,
promote cooperation and dialogue among stakeholders, communities of practices, promote
learning organizations and organise their support as a strategic issue,
collect and analyse data for strategic purposes
connect to discourses about the current role of higher education within the society, also are
able to formulate an independent stance and argue for that.

Attitudes:



Students should be

committed to quality and effectiveness,

committed to development/self-development,

committed to inclusiveness and equity

committed to maintain and strengthen social dialogue

committed to exploration and deeper understanding of relationships
open to continuous self-reflection,

open to change and innovation

proactive
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